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Mr. Fairfax has always recognized the importance of earning the trust of his employees.  He communicates effectively with his staff and with others and he demonstrates decisive action in his leadership of the Agency’s enforcement program and related activities. He has been a mentor and a role model to those employees who have worked for and with him, especially those who aspire to leadership roles in the Occupational Safety and Health Administration and the Department of Labor.
Mr. Fairfax has always worked diligently to build, train, and manage his staff based on OSHA’s organizational goals, budget considerations, and staffing needs.  To address succession planning, he invests in staff and management, and provides training opportunities and assignments to broaden OSHA knowledge and further develop skills.  Mr. Fairfax proactively recruits and hires staff with advanced technical degrees and professional credentials, including Certified Safety Professionals, Certified Industrial Hygienists, and registered professional engineers. New employees are provided with fundamental training at the OSHA Training Institute (OTI), while mid- and senior-level employees receive appropriate training at OTI or through outside sources.  He encourages his staff and others in the Agency to hold professional memberships and to attend and provide speakers for chapter meetings and professional conferences sponsored by associations, including the American Society of Safety Engineers and the American Industrial Hygiene Association.  Mr. Fairfax also encourages eligible members of his staff to pursue management positions when the Agency has vacancies.  
Mr. Fairfax is a change agent.  He has led the Department of Labor’s, Occupational Safety and Health Administration’s (OSHA) efforts to address workplace demographic changes that significantly affect OSHA’s operations, such as the increase of Hispanic and non-English speaking workers in the workplace, the shift from traditional fixed establishments to a more service-oriented workforce, the rapidly changing technology in work processes, and other changes that affect OSHA’s ability to implement its various programs.  These issues are complex and involve changes both in the external delivery of OSHA’s services – how best to reach non-English speaking workers, for example - and internal issues, such as hiring field inspectors with both language and technical program capabilities.  Working with Regional executives and middle-managers, and field personnel, Mr. Fairfax has been performing pioneering work.

Mr. Fairfax also understands the impact of technological developments on the Agency.  He has strongly supported the development of the new OSHA Information System (OIS) by participating in the design phase of major modules of the application and providing staff in both the field and National Office to pilot test the application.  The OIS will replace the existing legacy system, which is currently running on obsolete servers.  Since the 1991 development of this legacy system, OSHA regulatory and leadership roles have expanded beyond just enforcement and consultation.  The innovative new OIS application is based on a new open target architecture and will include all activity envisioned by the OSH Act, with enhanced capabilities of decision and strategic support.  It will provide the Agency with an application capable of servicing all needs, and help bring OSHA into the 21st Century.  

Mr. Fairfax championed the use of technology through the development of electronic tools posted on the Directorate’s web-page on diverse technical topics such as shipyard safety, electrical power work, oil and gas well servicing and many others.  The result of this approach has been to greatly increase customer satisfaction, as well as cost savings for the government.  This technology provided simple, user friendly advice to employers and employees on health and safety hazards to be aware of, appropriate personal protection and guidelines on performing their work safely and efficiently.  Employers were able to use the tools to provide training and thus save on time and outside training costs.  The tools also helped reduce injuries and illnesses, thus saving on potential workers compensation costs.

Mr. Fairfax has personally served as a mentor to many employees throughout the Agency.  He has done so in a formal capacity, through both the Office of Personnel Management’s Senior Executive Service Federal Candidate Development Program and the Department of Labor Management Development Program, as well as informally, for members of his staff and others who have requested his opinions and guidance.  He takes a personal interest in the success of the people who work for him and takes pride in their accomplishments.  
Mr. Fairfax has always worked diligently to develop and maintain an exceptional level of performance both in and outside of the Department.  He has been dynamic in his efforts to further OSHA’s mission, yet flexible enough to use innovative means of both enforcement and cooperative partnerships and alliances to achieve positive results.  
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